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By Lilian Brandt 


“How can anybody write a report of this conference?” was the discouraging comment, en- 
countered by Miss Lilian Brandt of The Survey.* Yet she gives perhaps the most complete and 
vivid account of the annual gathering of the National Conference that has ever been presented. 
Without such over-seeing interpretation it would be as impracticable to conduct this great assembly 
as it would be to direct modern armies without the Air Service. 


The departmental tendency in program organization which has characterized especially the 
last two Conferences has been an aid toward clearer conception of purposes and effects in the 
discussions. The Survey account this year for the first time includes summaries by eight of the 
ten division chairmen. These are reproduced in part in the present reprint.—W. T. C. 


Size and variety are the obvious 
characteristics of the National Con- 
ference of Social Work in the first 
meeting after the great war. 
To put it less prosaically, 
we might substitute “devel- 
opment” for “size,” and in- 
stead of mere “variety” see 
evidence of youthful vitality 
and promise of a still more 
vigorous growth of social 
work in the years of recon- 
struction on which we are 
entering. “ 

“Overgrown,” the confer- 
ence may look to some who 
remember with a touch of 
nostalgia the days when they 
knew all the delegates by 
name and connection, and 
when they felt that they 
were not getting the full 
benefit of the week or doing 
their full duty unless they 
listened to every paper that 
was presented and contrib- 
uted to most of the discus 
sions; but — oy cannot ; ioe. 
find it in their hearts seri- —& F  genebeteascancs 
ously to deplore the present Ry) eh “ie —— 
dimensions, for the real so- Sa 
cial worker bases his work 
on a faith in the vital ele- 
ments in social work and in 
human society and can 
hardly afford to be dismayed 
when he encounters. evi- 
dences that his faith is justi- 
fied. Instead of being over- 
grown, the conference has 
by no means reached its full 
stature and its full develop- 
ment of brain and muscle. 
The forty-sixth birthday 
does not mean middle age. 

Local Attractions 

Surf, sails, sand, sun, mov- 
ies, and all the amusements 
of the boardwalk, certainly 
“were greatly enjoyed,” as 


*Issue of June 21, 1919. Extracts 
reproduced by permission. 


the country newspapers used to say. 
were bathing parties, sailing 
beach, breakfasts, 
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the usual luncheons and teas in the 
hotels. The drone of an airplane ac- 
companied the voice of many a 
speaker, and No. 327 especially came 


| to seem like one of our own mem- 


bers, so often did it pass over the 
Steel Pier. A special exhibit was ar- 
ranged at Aviation Field one after- 
noon in honor of the conference. 
With the audiences at the general 
sessions in the Music Hall at the end 
of the Steel Pier numbering between 
two and three thousand every even- 
ing, with the section meetings of the 
ten divisions ranging from one hun- 
dred to a thousand, with a dozen or 
more impromptu assemblages ar- 
ranged for in spare hours and draw- 


| ing a large attendance, with reunions 
| of the graduates of the various schools 
| and special gatherings of groups of 
| people interested in various kinds of 


social work, no one would 
be disposed to dispute the 
assertion that it was a very 
hard-working conference. “I 
marvel each evening,” said 
the enthusiastic guest from 
Belgium, “when I see so 
many gathered in this hall, 
withstanding all the dis- 
tractions outside. Even 
when one gets as far as the 
entrance to the pier there is 
still a very fair orchestra 
which must be resisted.” 


The Problem of Size 


There are penalties at- 
taching to such dimensions 
as the conference has at- 
tained, though no one would 
wish to restrict its growth. 
Mere physical accommoda- 
tion of meetings and dele- 
gates becomes a_ serious 
problem. There can no 
longer be a “headquarters 
hotel,” where nearly every- 
body stays. There are not 
many halls large enough to 
seat the general sessions. 
Even for the divisions there 
must be a meeting place of 
a size which not many years 
ago would have been ade- 
quate for the general ses- 


Y/ 


7 3.) 


sions. Headquarters have 
been scatteved this year 
along the boardwalk and 


Pacific avenue over a hori- 
zontal distance of fully a 
mile, and over a_ vertical 
range of ten or twelve 
stories. This means that 
more tine is consumed in 
getting. Around and that it 
is not »sossible to drop in at 
so many sessions. It means 
that there is less unity than 


8 


wn 


THE CONFERENCE BULLETIN 


formerly. This has been perhaps the 
most frequent comment from those 
who have known the conference over 
a series of years. There is less prob- 
ability that we shall meet the people 
we want to see, unless we make a 
special effort to do so; and it is im- 
possible that we should all carry 
away anything approaching the same 
impression of what the conference 
has been interested in. To the new 
members it is frequently bewildering, 
as well as thrilling. The clearing- 
house for interviews set up by Mr. 
and Mrs. Routzahn in the Sun Parlor 
on the Pier was a help to a great 
many people. 

The tendency, with growing num- 
bers, is inevitably towards greater 
formality and less freedom of dis- 
cussion in the section meetings; but 
perhaps that may mean that what is 
said is more carefully weighed and 
selected. In the general sessions and 
the larger of the section meetings the 
effect seems to be towards simplifying 
and popularizing the addresses. So 
many stages of experience are repre- 
sented in the audience, so many differ- 
ent angles of approach to the parti- 
cular subject under discussion, that 
it is mecessary to select the essen- 
tials and to present them with all the 
skill and directness and art that can 
be summoned. Otherwise a _ rest- 
less creaking of chairs begins to be 
heard, a nervous cough starts up and 
spreads over the hall, and a file of reced- 
ing backs confronts the platform. A 
good story is welcomed, if it is apt; 
careless organization of material is 
not tolerated; oratory is appreciated, 
but mere rhetoric, however eloquent, 
and generalities which are platitudes, 
command no respect. This audience 
is likely to forget its manners and 
clap down a speaker, out of sheer 
impatience for the time that is being 
lost, unless it feels that it is getting 
something useful. On the other hand, 
it is capable of begging the chairman 
for an extention of time to a speaker 
who has something to say, as when 
Commissioner Royal Meeker was re- 
called to read the section on amuse- 
ments in his paper on The American 
Standard of Living. 


Across the Years 


The evolution of the conference to 
its present state of development, from 
its first meeting early in the seven- 
ties, which consisted of the secre- 
taries of three state boards of 
charities, is a story not merely of in- 
creasing numbers, but also of differ- 
entiation and diversification. Like any 
other evolution, whether in the bio- 
logical or in the social world, it has 
been a progress from unorganized 
simplicity to organized complexity. 
Officers of state institutions and state 
boards, who constituted the nucleus 
of the conference, attend in greater 
numbers than ever before, but the 
group of government officials includes 
also all sorts of new varieties of pub- 
lic servant—administrators of widows’ 
pensions, secretaries of state inves- 
tigating commissions, court physi- 
cians, and representatives of the 
federal employment service, the Treas- 
ury Department’s thrift campaign, 
and many another of the social ac- 
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tivities developed by the national gov- 
ernment during the war. To the 
charity organization group which be- 
came conspicuous in the conference 
in the eighties, to the settlement 
group of the nineties, to the repre- 
sentatives of the housing, tubercu- 
losis, and other preventive “move- 
ments” of the first decade of the 
twentieth century, numerous special- 
ized interests have been added in re- 
cent years to enrich as well as to en- 
large the personnel. 


Foreign Guests 


The distinguished foreign visitors 
who rounded out their Conference on 


Child Welfare Standards by attend- 
ing the National Conference of Social 
Work were a most welcome addition. 

To single out individuals from 
among our own people for specia! 
comment, in this hasty glance at the 
personnel of the conference, would 
be a long process, and risky. It may 
merely be noted that Miss Lathrop’s 
genuine democracy and ready wit 
were equal to every occasion; that 
the most popular performers of the 
week were the infinitesimal Juan and 
Juanita, who represented Mexico in 
the Spanish-American dances, Tues- 
day evening, and who were not sur- 
passed by the oldest veterans who 
appeared; that there were twelve or 
fifteen of the ex-presidents of the con- 
ference present, whom I will not 
name for fear of including someone 
who has not yet held that office; and 
that many who were missed last year 
because they were in service abroad, 
were back again, among them Homer 
Folks, just arrived from France. 

There was no one “keynote” dis- 
cernible, as there has been in some 
conferences in the past, but there 
were several threads or currents of 
interest which seemed to run through 
the program. One of these—which 
might have been anticipated as in- 
evitable—was the determination to 
apply in the social work of the im- 
mediate future all that we have 
learned from the war. Another strong 
undercurrent was the desire to brush 
aside superficialities and pleasant de- 
lusions and get down to the essen- 
tial elements in human welfare. A 
third current requiring no special 
powers of insight to detect was a new 
sense of nationality, a new conscious- 
ness of the national character of so- 
cial problems and of national respon- 
sibility for local conditions. More 
significant than isolated incidents 
which might be given was the new 
way of looking at the great fundamen- 
tal problems which the war has not 
created but has made visible even ti 
those formerly unconscious of them. 
Elementary education, physical vigor, 
a living wage, have come to be re- 
garded as matters of common con- 
cern of the whole nation, rather than 
bounded by state lines or trade union 
affiliation or any other fragmentary 
section. A further interest, which can- 
not accurately be described as con- 
spicuous, but which was discernible 
and should not be overlooked, was a 
dawning recognition of the suffering 
in Europe. 


THE FAMILY 
Joanna C. Colcord 


There were two recurring notes in 
this program. The first was ex- 
pressed in the topic of the general 
session on Monday evening, What of 
the Immediate Future of the Family. 
At that meeting, Porter R. Lee made 
a plea for the family set free from 
conventional and outworn trammels 
and functioning as the basic institu- 
tion of a newer and truer democracy. 
Prof. James Tufts, in a paper at once 
erudite and stirring, sketched the in- 
fluence of wars upon family life in 
the past. He pointed out some of 
the dangers that threaten it in the 


THE CONFERENCE BULLETIN 


59 


present, and the means by which it 
may be possible to avert them. The 
high note struck at this meeting, of 
belief in the family and concern that 
it function properly in the new so- 
ciety, was sounded again and again 
during the session. At a joint meet- 


ing between the division and the 
American Association for Organiz- 
ing Family Social Work, speakers 


from four widely different sections of 
the country compared the marriage 
laws of their own states and discussed 
the possibility of changes which 
would have a salutary effect on the 
family. 

The other dominant note was first 
struck at the session of the handi- 
capped soldier, when David H. Hol- 
brook, of the Northern Division of 
the American Red Cross, gave his 
excellent paper on vocational reedu- 
cation, and emphasized the duty of 
social workers in the proper indus- 
trial readjustment of the disabled 
man, whether soldier or civilian. The 
medical aspects of work with the 
handicapped were also discussed from 
the case-worker’s point of view in 
an able paper by Arthur F. Sullivan 
of Boston. 

Owing to local conditions, it was 
decided to hold no division luncheon 
this year. The Home Service luncheon 
in part took its place. Nearly four 
hundred people were present to hear 
J. Byron Deacon and has associates 
discuss the future program of the 
Department of Civilian Relief of the 
American Red Cross and it is believed 
that twice as many tickets could have 
been sold if arrangements could have 
been made to seat so many. Indeed, 
the attendance at all meetings of the 
division was unusually heavy. At no 
meeting were there fewer than four 
hundred present; and several of the 
section meetings called out an audi- 
ence of more than twelve hundred. 


HEALTH 
C. EB. A. 


The program of this division was 
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Early last fall the division committee 
planned to devote its entire meet- 
ing to the consideration of various 
phrases of a single topic—the relation 
between poverty and disease; and the 
various sessions formed practically 
a progressive symposium upon this 
general theme. At the seven sec- 
tional meetings the relation of an in- 
adequate family budget to a particular 
problem was discussed, tuberculosis, 
medical and nursing care, infant mor- 
tality, venereal disease, malnutrition, 
housing and industrial diseases being 
successively considered. It is im- 
possible to refer in detail to the valu- 
able contributions made by so many 
speakers to these various topics, but 
a few general tendencies may be 
briefly noted. First of all one was 
impressed with the recognition by the 
speakers of the complexity of the 
problems with which they had to deal. 
There was no shallow dogmatism 
but a clear recognition that an inade- 
quate income is one factor in ill 
health but that in individual instances 
there are frequently other factors 
which play a far larger part. In the 
second place it was most encouraging 
to note how much substantial re- 
search is being conducted along these 
lines and what valuable material is 
in process of accumulation. Particu- 
larly inspiring was the evidence of 
the activity of certain government de- 
partments. The Children’s Bureau, 
the Housing Corporation, the Pub- 
lic Health Service and particularly 
the Bureau of Labor Statistics pre- 
sented results which indicated con- 
tributions of the highest order to the 
cause of social progress and made all 
in attendance resolve that congres- 
sional myopia should not hamper the 
development of such activities in the 
future. 

The whole message of the session 
may perhaps be summed up in the 
conclusion that many people are sick 
and many people die because they 
are poor; that the average standard 


| of living as measured by real wages 


developed on a somewhat novel plan. | has fallen materially during the past 


The publication of this issue of 
the Conference Bulletin has been 
delayed for more than two weeks 
through the unexpected call of the 
General Secretary of the Confer- 
ence into active military service 
as a member of the Third Regi- 
ment, Illinois Reserve Militia. This 
is one of several militia units or- 
dered by Governor Lowden to 
assist the police department of 
Chicago in suppressing a race riot. 

The present issue is a double 
number, for June and July. The 
next issue will likewise be a double 
number, for August and Septem- 
ber. 


KINDRED GROUPS 


Meetings were held at Atlantic City during or preceding National Conference week 
under the auspices of the following organizations of national scope an 


Jersey State Conference. 
city delegations, professional groups, etc. 

National Probation Association. 

National Conference of Jewish 
Charities. 

Conference of Foreign Commu- 
nity Workers, National Board, 
er ey 8 

National Children’s Home and 
Welfare Association. 

National Travelers’ Aid Society. 


American Association of Hos- 
pital Social Workers. 

National Social Workers’ Ex- 
change. 


National Conference of Visiting 
Teachers and Home and School 
Visitors. 

National Conference on the Edu- 
cation of Truant, Backward, De- 
pendent and Delinquent Children. 

New Jersey State Conference of 
Charities and Correction. 


Many other gatherings were held—alumni reunions, state and 


d by the New 


National League on Unclean 
Conditions Among Negroes. 

National Conference of Catholic 
Charities. 

National Day 
Nurseries. 

Secretaries and Other Officers of 
State Conferences of Social Work. 

American Association for Or- 
ganizing Family Social Work. 

International Association of Po- 
licewomen. 

American Association of Offi- 
cials of Charity and Correction. 

Home Service Workers, Amer- 
ican Red Cross. 

Bureau of Information for Child 
Helping Societies. 

Inter-City Conference on Ille- 
gitimacy. 

League of Free Nations’ Asso- 
ciation. 


Federation of 


five years; that on the other hand, 
there are many sanitary and medical 
and social forces which may be set 
in motion to break the vicious cir- 
cle of poverty and disease; and that 
it behooves us to see that these forces 
are given free play during the com- 
ing years. 


UNITING NATIVE AND FOR- 
EIGN-BORN 
Allen T. Burns 


The distinctive note running through 
the sessions of the division was the 
necessity for establishing working re- 
lations with the immigrant American 
in all basic phases of life. “How can 
the foreign-born enter into American 
life as effectively and satisfyingly as 
the native-born?” sums up the prob- 
lem as this section discussed it. 

The members of this division by no 
means assume that one conference 
meeting was sufficient to cover the 
many aspects of this one question— 
much less to reach conclusions. How- 
ever, the few phases discussed indi- 
cate through what fundamental factor 
of American life the immigrant will 
be most solidly united with the native- 
born. The immigrant’s place in la- 
bor organizations and progress, the 
methods by which our legal institu- 
tions become intelligible and service- 
able to him, the peculiar problems in 
schooling for the immigrant, the ways 
in which his own organizations con- 
nect and unite him with American 
life and due consideration of the for- 
eign-born’s own prepossessions and 
points of view in the fusion process 
were all considered at length. There 
was practical unanimity that exclu- 
sion through intention or inadvertence 
from the advantages of any of Amer- 
ica’s institutions leaves the immigrant 
discontented and proper soil for de- 
structive agitation. This fixes as the 
real problem of Americanization the 
adjustment of the various processes, 
procedures and institutions of Amer- 
ica so that they will be as adapted to 
the immigrant’s needs and participa- 
tion as to the native-born. The task 
is thus two-sided: First, the study- 
ing of the immigrant so as fully to 
understand and appreciate his preju- 
dices and capacities; and second, on 
the basis of this knowledge, to read- 
just American social machinery so as 
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to serve equally the foreign—as well 
as native-born. 

One point emphasized as funda- 
mental in any worth-while as well as 
traditional Americanism was self-re- 
liance and self-direction. Warnings 
were repeated that any process of 
assimilation which discouraged or 
thwarted such activities would pro- 
duce Americans in name, but not :n 
substance. Consequently, all the dis- 
cussions sought methods by which 
the activity of the foreign-born them- 
selves would be the outstanding fea- 
ture in any process which secured for 
them the special advantages and qual- 
ities characteristic of America. 


ORGANIZATION OF SOCIAL 
FORCES 
William J. Norton 


The thread running through all the 
meetings of this division was a bet- 
ter and more effective cooperation of 
the institutions of society through 
which flow the efforts for social am- 
elioration and social reconstruction. 
In the division meetings the discus- 
sion, which was at all times vigor- 
ous, returned constantly to ways and 
means of promoting more cohesion 
among prevailing social service agen- 
cies, more unity of purpose, less waste 
in duplication, and greater strength 
in mutual planning and execution. At 
least four of the papers given will 
stand for many years as authorita- 
tive documents in that section of con- 
ference literature dealing with the new 
but rapidly growing group of com- 
munity organizers. In the meeting 
dealing with social educational pub- 
licity, Harry P. Breitenbach illumin- 
ated with a searching light a complex 
subject that is too frequently regarded 
as simple. His clear analysis of the 
local and national organization for 
war-time publicity and its effective- 
ness, with his practical suggestions 
for reshaping the same force for com- 
munity purposes, will prove of in- 
creasing value. C. M. Bookman’s pa- 
per on a standard organization for a 
city federation and for federation 
practice will undoubtedly become one 
of the dogmas of the federation group. 
Sherman Kingsley’s report on war 
chest development, with his sugges- 
tions for their conversion into peace 
chests, together with his timely warn- 
ing to federations not to let their 
management become anti-social as 
was the management of so many war 
chests, supplements the Bookman pa- 
per. Together they give for the first 
time in conference literature rather 
complete practical suggestions on the 
organization and practice of commun- 
ity federation. Barry Smith, in dis- 
cussing the experiences of the Na- 
tional Investigation Bureau in en- 
dorsing war agencies, pointed out 
how another great war demonstration 
in controlling irresponsible social or- 
ganization, which means in part “t 
least anti-social organization, should 
be converted for use in the piping 
times of peace. The discussion on 
the Place of Philanthropic Founda- 
tions in a Democracy proved illumi- 
natingly backward. Possibly the 
greatest gain from this session was 
the bearing of the wonderful igno- 
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| rance of an indifference to the great 


need for socializing the great inheri- 
tances of social wealth passing from 
one generation to another. 


INDUSTRIAL AND ECONOMIC 
PROBLEMS 


Florence Kelley 


The plan was to present three main 
subjects: (a) the use of our unde- 
veloped natural resources, especially 
water power, for the purpose of 
shifting the burden of the war debt 
from the wage-earners to these 
hitherto unused natural sources of 
wealth; (b) the cooperative move- 
ment; and (c) the advancement of 
colored people. Because of the ab- 
sence of Senator Sims, who had been 
in charge of the water power bill in 
the last Congress, the development of 
our water power received unfortu- 
nately no consideration, and the ill- 
ness of Dr. Du Bois limited discus- 
sion of the role of the colored race 
in reconstruction to an able address 
by Eugene Kinckle Jones. 

Dr. René Sand’s vivid sketch of 
the Belgian cooperatives, and the pic- 
ture painted by Mrs. Eleanor Barton, 
of the English Women’s Cooperative 
Guild, of the large share taken for 
nearly a century by the mothers of 
families in the world-famous English 
distributive cooperation, shed more 
light than the best books offer to the 
most painstaking students, partly be- 
cause these speakers were able to 
give instant replies to current ques- 
tions, as no books can do. Alexander 
Zelenko, director of the American 
Committee of the Russian Coopera- 
tive Unions claimed for the twenty 
million Russian heads of families, who 
have kept Russia’s cooperative move- 
ment intact throughout the war, that 
they will yet save the life of that 
distracted country, because all polit- 
ical factions are constrained by the 
situation to deal with the coopera- 
tives, and the process of starvation 
is, therefore, nowhere complete. The 
importance of this vast network of 
distributive power is freshly illus- 
trated by the current sale of the Rus- 
sian cooperatives of twenty million 
dollars worth of meat by Secretary 
Baker from his surplus. supplies. 
James P. Warbasse, president of the 
Cooperative League of America, as- 
tonished and encouraged the confer- 
ence by his statement that there are 
3,000 registered cooperative societies 
united in that organization. In retro- 
spect, the discussion of industrial co- 
operation looms large, and the inter- 
est shown in it at the division meet- 
ings was so alert and sustained as to 
justify the hope that the cooperative 
movement may occupy the minds of 
the members as long and dynamically 
as the effort for minimum wage com- 
missions followed upon the first pro- 
gram of the section on standards of 
living and labor at St. Louis years 
ago. 

In a singularly enlightening in- 
formal statement, of which maternity 
care was the starting point, Sir Ar- 
thur Newsholme, chief medical of- 
ficer of the London Local Govern- 
ment Board, presented the present 
view of English leaders in the move- 


ment for national health as to the 
need for complete, free, public med- 
ical service.. For the venereal dis- 
eases this service exists already through- 
out Great Britain, and important 
steps towards it have been taken in 
the field of tuberculosis. The cur- 
rent British opinion appears to be 
that no form of health insurance yet 
proposed can, in the nature of things, 
do all that must be done. Our Amer- 
ican discussion of the public health 
lags lamentably behind the courage- 
ous facing of the whole national need 
which the war has forced upon Great 
Britain. 

For the presence of Sir Arthur 
Newsholme, of Dr. Sand, and of Mrs. 
Barton, our division is indebted to 
the Children’s Bureau and its regional 
conferences which were a part of the 
work of the Children’s Year. 


CHILDREN 
Henry W. Thurston 


_Dr. René Sand, delegate from Bel- 
gium, commended the conference for 
discussion of child welfare at the first 
session because effort to give ade- 
quate care to the child leads inevi- 
tably to efforts to solve all other hu- 
man problems. President Julia C. 
Lathrop emphasized adequate family 
income as primarily essential to ade- 
quate care of the child as to healti, 
education, industrial adjustment, rec- 
reation and cultural life. She stated 
that the progress of democracy itself 
can be tested by the standards of 
child welfare in force; that if the 
United States is to keep up with the 
standards of England as set up in 
the Fisher Bill we must not flinch 
from raising and spending more 
money for children. Eleanor Barton, 
of the Woman’s Cooperative Guild, of 
London, urged with persuasiveness 
and power the necessity of enlisting 
the intelligent help of all working 
class mothers both as individuals, in 
the care of their own children in 
their own homes which must be made 
decent, and as cooperators in indus- 
trial and other social and political 
activities. 

A day nursery should not be merely 
a place that “gums its children all up 
with sweetness” and takes joy in mere 
numbers while it gives each child 

(Article Concluded, Page 64.) 


PAMPHLET COPIES, ATLAN- 
TIC CITY ADDRESSES 


During August, a number of ad- 
dresses delivered at the Atlantic 
City Conference should be avail- 
able in pamphlet form. Anyone 
interested in getting the material 
thus, in advance of publication in 
the bound Proceedings during the 
fall, should write the Conference 
office indicating the addresses de- 
sired, and the number of copies of 
each. The following two papers 
are now ready in pamphlet form, 
priced at ten cents a copy: 

“Family Readjustment After the 
War,” Mary C. Goodwillie. 

“Organization of a Community 
Federation,” C. M. Bookman. 


BUSINESS TRANSACTIONS 
OF 1919 CONFERENCE 


A greater number of business ses- 
sions of the Conference than usual 
were held in Atlantic City. Certain 
results of these meetings are noted 
elsewhere in this BuLtetin. Rules 
were adopted regarding the conduct 
of program meetings, including in- 
dication of length of addresses. The 
[reasurer was made ex-officio a mem- 
ver of the Executive Committee. 

The election rules were modified 
to provide that the Nominating Com- 
mittee may receive suggestions of 
nominees up to the time it reports, 
that beginning within 90 days of its 
appointment the committee _ shall 
solicit suggestions in every issue of 
the BULLETIN, that nominations by 
petition of 25 or more members may 
be made prior to the report of the 
committee or afterward, up to the 
third full day of the annual meeting, 
that the committee shall publish its 
report at least 15 days prior to the 
annual meeting, that the final list of 
nominations shall be published on the 
morning of the fourth full day and 
that, at a business session to be held 
on that day, the election shall take 
place by ballot. 

Resolutions were adopted express- 
ing the gratitude of the Conference 
for the return of persons engaged in 
war time social work to their cus- 
tomary pursuits during the recon- 
struction period, approving’ the 
League of the Nations, and showing 
special appreciation of the participa- 
tion of foreign delegates brought to 
this country under the auspices of 
the Federal Children’s Bureau. 

The creation of a committee to 
“consider and report at the next an- 
nual meeting upon the advisability of 
a plan which may enable the Con- 
ference to express itself upon stand- 
ards and ideals” was one of the most 
important developments of the Atlan- 
tic City meeting. This action was 
taken upon recommendation of the 
Executive Committee. It is the sequel 
of general discussion during the past 
year of the desirability of positive 
official expression on the part of the 
Conference. 

Much of the attention: of the Con- 
ference at its business meetings was 
taken up with ekection of officers, ap- 
proval of Division chairmen and 
committees as nominated by the vari- 
our Divisions at their separate ses- 
sions, selection of meeting place for 
1920, etc. 

The entire list of committees of 
the general Conference and of the 
ten Divisions is printed elsewhere in 
this issue. 


NEW ORLEANS WEIGHS 
ANCHOR 


On Tuesday evening, July 22d, 
representatives of thirty social agen- 
cies of New Orleans met with the 
General Secretary of the National 
Conference, to survey the task of 
entertaining the 1920 conference and 
to take preliminary steps toward local 
Organization. The meeting was called 
by Mr. Harry J. Hopkins, Director of 
Civilian Relief of the Gulf Division, 


A. R. C., who, with Mayor Behrman, 
had led the delegation to Atlantic 
City which “captured” the 1920 meet- 
ing. The New Orleans Committee, 
now being organized, may be an- 
nounced in the next issue of the 
3ULLETIN, 


The movement for a record-break- 
ing meeting of the National Confez- 
ence at New Orleans 1920, was given 
impetus by the Texas delegation at 
the Atlantic City Conference. Six 
hunded dollars were pledged for pub- 
licity in promoting both state and 
National Conferences. Mrs. C. W. 
Connery, president of the Texas Fed- 
eration of Women’s Clubs, and Mrs. 
Florence Floore, chairman of the 
State Civics Committee, were earn- 
est advocates of full representation 
of Texas in both organizations. Mr. 
H. Wirt Steele, director of the Hous- 
ton Foundation, and Miss Lucy Col- 
lins of the Houston Social Service 
s3ureau were made chairman and sec- 
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retary of a special publicity commit- 
tee. 


New Membership List to Be 
Published 


A revised list of the membership 
of the National Conference may be 
published about October 15. The last 
issue of this list was printed in the 
CONFERENCE BULLETIN of March, 1913. 
A new membership record system is 
being installed and the results of the 
unprecedented registration of dele- 
gates at the Atlantic City Conference 
are being carefully checked. 

All members, whether individuals 
or organizations, are urged to notify 
the Conference headquarters office 
promptly of changes in address as 
indicated by labels on material mailed 
to them. 


The Texas Conference will meet in 
Dallas, October 27-29. 


“1920 Conference—New Orleans” 


‘THE-CRESCENT:-CIT Y-SENDS-OUT- 


TIDING:S-OF-HER:GOLDEN: FUTURE 


r we hasten we knock at a thousand doors; 


\ 


open your doors to us, our gifts are golden: 
we have come from far away: 


“1920 Conference—New Orleans” 
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Nature of the Conference 


The National Conference of Social Work 
br recently the National Conference 
Charities and Correction) exists to 


disseminate information. 

It as a part of the American 
Social ence Association in 1874. Its 
scope and influence have [es aye A wid- 
ened with the growth of scientific thought 
and the increase in extent and complexity 
of social problems. Its annual meetings 
attract between 3,000 and 4,000 delegates. 

The Conference consists of seven per- 
manent Divisions, devoted to the following 
subjects: Children; Delinquents and Cor- 
rection; Health; Public Agencies and 
Institutions; The Family; Industrial and 
Economic Problems; and The Local Com- 
munity. provision is made for the 
consideration of subjects not falling under 
any of these classifications. 

Anyone who is interested in the pur- 

and work of the Conference may 

a member upon payment of the 

prescribed fee: regular members, $3.00 a 

year; sustaining, $10.00; onal, 

$26.00. Join the Conference, so as to 

lend it your support and te participate 
im the benefits of its association. 

Donations, in any amounts, are asked, 
to maintain and increase the larger edu- 
cational work of the organization. 


CONTRIBUTION 
(Subsequent to those listed in Buttetin for 
January, 1919.) 

JANUARY 

Miss H. E. Magdaline Fenstad, New 


TS BS ee eee $ 2.00 
Homer Folks, Yonkers, N. Y.......... 5.00 
F. A. McCormack, Sioux City, Ia...... 2.00 
Miss Lucy M. Wing, Washington...... 5.00 

FEBRUARY 
Mrs. Ophelia L. Amigh, Birmingham.... 2.00 
Wm. P. Bancroft, Wilmington, Del.... 10.00 
Miss Deborah H. Barus, Mllwaukee.... 2.00 
Emma T. Beard, Fayetteville, N. Y.... 1.00 
Mrs. Emmons Blaine, Chicago......... 1.00 
L. E. Bowman, New York............. 2.00 
Wm. C. Brown, Louisville............ 2.00 
Prof. E. W. Capen, Hartford, Conn.... 2.00 
Miss Carah B. Fay, Boston........... 5.00 
Rabbi Morris M. Feuerlicht, Indianapolis 2.00 
Mrs. Anna B. Fox, Buffalo............. 2.00 
Mrs, A. A. Goldsmith, Chicago......... 4.00 
Miss E. G. Herzog. Wyoming, O....... 2.00 
Miss Katherne P. Hewins, Boston...... 1.00 
Mrs. Jas. H. Hooper, Chicago........-. 2.00 
Miss Amy H. Jenkins, Waterbury, Conn. 2.00 
Miss Paula Laddey, Newark, N. J...... 2.00 
Mrs. Julia C. Lathrop, Washington..... 22.00 
E. < anebes : CRED eRe cen cndees 2.00 

oshua Levering, Baltimore, Md....... 2.00 
Mrs. Frederick T. Lord, Boston........ 2.00 
Hon. Julian W. Mack, Chicago........ 10.00 
Miss Amelia McMinn, Milwaukee...... 2.00 
Mrs. Margaret K. Means, Akron, O..... 3.00 
Miss Mary L. Merriam, Boston......... 2.00 
Alfred C. Meyer. Chicago............. 


7.00 
Dr. George W. Kirchwey, New York City 2.00 
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Mrs. Frederic Nichols, Boston.......... 2.00 
ie eo eee 2.00 
Miss Laura Platt, Philadelphia......... 17.00 
Mrs. F. A. Rising, Winona, Minn...... 2.00 
Mrs. Carrie Sondrol, Clear Lake, Ia... 1.00 
Rabbi Emanuel Sternheim, Sioux City, Ia. 2.00 
Mrs. Wm. Thaw, Jr., Pittsburgh....... 2.00 
Mrs. Chas. D. Walcott, Washington.... 2.00 
J. W. Walton, Clewelamd. o.cccceccccecs 2.00 
Miss Mary Phelps Wheeler, New Haven, 
CO. « canes taka Cees Whe eects hoes .00 
Ansley Wilcox, Buffalo, N. Y.......... 10.00 
MARCH 
Associated Charities, Atlanta, Ga....... 5.00 
Miss E. Josephine Brazier, Philadelphia. 2.00 
S. A. Converse, Cresco, la............ 1.00 
Elliot S. Emerson, Cambridge, Mass.... 2.00 
Miss Frances E. Forchheimer, Chicago. 2.00 
Miss Emma Frankfurter, Cambridge.... 2.00 
Mrs. Latrobe Gamble, Wilmington, Del.. 2.00 
Jos. Kelso, Jr., Bellevue, Ia........... 1.00 
W. Bi. Lalse, Bedierd, Ids. cccccscccsese 1.00 
James B. Murphy, Seattle.............. 2.00 
Mrs. C. C. Simmons, Boston............ 5.00 
Dr. F. E. Williams, New York........ 7.00 
APRIL 
Prof. Edward Warren Capen, Hartford.. 5.00 
Geo. H. Gray, Omaha, Neb............. 1.00 
Mrs. J. W. Helburn, Salem, Mass...... 2.00 
Joseph Lee, Boston ....,0...eseeccees 15.00 
J. Olson, Forrest City, Ia.... ....... 1.00 
Miss Ellen M. Tower, Lexington, Mass.. 2.00 
MAY 
Wm. L. Butcher, New York........... 2.00 
Mrs. W. S. Caldwell, Omaha.......... 2.00 
Dr. L. Dennis, Orange, N. J........... 2.00 
Mrs. Belle Duncan, Omaha............- 1.00 
W. S. Eastlake, Kansas City, Mo....... 2.00 
Miss Nora Edmonds, Chicago.......... 2.00 
John Joy Edson, Washington........-- 2.00 
Rev. Alexander Patterson, Pittsburgh... 1.00 


Geo. B. Robinson, Bedford Hills, N. Y.. 2.00 
Roman Catholic Orphan Asylum, Buffalo. 1.00 
Miss Annas F. Sonnedecker, Kalamazoo, 


SES err. ser rere eer eer er 2.00 
John L. Roper, Norfolk...........++++- 2.00 
Arthur J. Strawson, Washington....... 1.00 


Miss Lillian E. Strohbach, Lente wage * he .. 4.00 
Sister M. Francis, Xavier Superior, Troy, 


Conference of National Agencies 
Planned 

The resolution of the Atlantic City 
Conference which resulted in the ap- 
pointment of a committee under the 
chairmanship of William J. Norton, 
of the Detroit Patriotic Fund, to ‘r- 
range for holding a meeting of na- 
tional agencies under the auspices of 
the federal government, received im- 
mediate attention upon the part of 
Mr. Norton’s committee. They met 
in New York on June 19 and planned 
the necessary details in a systematic 
way, voting at the time to ask the 
Secretary of the Interior, Hon. Frank- 
lin K. Lane, to call the meeting about 
the middle of July. The pressure of 
governmental business in Washing- 
ton at the present time, however, has 
led to a postponement. It is now the 
expectation of the committee that a 
meeting may be held in the early fall. 
The membership of committee con- 
sists of the following persons: 

William J. Norton, Chairman; 
Charles C. Cooper, Edward T. Devine, 
Rev. William J. Kerby, Sherman C. 
Kingsley, Samuel McCune Lindsay, 
Julian W. Mack, Wilbur C. Phillips, 
Barry C. Smith, William T. Cross, 
Secretary. 

The original resolution passed by 
the Conference was as follows: “That 
the President of the National Confer- 
ence of Social Work appoint a com- 
mittee of ten to request the President 
of the United States, through the 
Secretary of the Intcrior, or other 
cabinet official, to call a conference of 
national social and civic organizations 
to consider the correlation of efforts 
of these agencies and national budget 
planning.” 


One of the most systematic ani 
fruitful of hospitality efforts at rece 
conferences was that of the Mond, 
Club of New York in entertainin, 
stop-over delegates to the Atlantic 
City Conference. This undertaking 
was announced through the Nation,| 
Conference Bulletin previous to th 
meeting. The committee printed 
leaflet which was distributed at Co 
ference headquarters in Atlantic Cii, 
and conducted a registration desk [+ 
delegates intending to pass throug) 
New York. About 200 Conference 
delegates accepted the invitation an! 
participated in the three-day program 
of visitation in New York City. Ten 
trips were arranged for and carried 
out on June 9, 10 and 11. The stay 
of these distant visitors was enlivened 
by a tour of Chinatown under. the 
leadership of Mr. Evart G. Routzahn. 
The final feature was a_ lunches) 
party at Caroline Rest and Country 
Club at Hartsdale. Various children’s 
institutions were inspected and upon 
the visit to Seaview Hospital the 
delegation were the guests at lun- 
cheon of Commissioner Bird S. Coler 
of the Department of Charities. The 
Social Service Exchange, a clinic and 
other typical agencies were included 
in the itinerary. The delegates who 
were guests expressed the hope that 
other cities would take up the plan at 
succeeding conferences. The New 
York Monday Club’s committee was 
organized under the chairmanship of 
Edwin J. Cooley, chief probation 
officer. 


OFFICIAL DIRECTORY 
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ComMiItTEE FoR CONFERENCE ON CorRELATIO’ 
or Nationa Social AGENCIES 
Chairman: William J. Norton, Secretary, 
Detroit Patriotic Fund, 100 Griswold St.. De 
troit; Secretary, William T. Cross, Chicago: 
Charles C. Cooper, Pittsburgh; Edward 7 
Devine, New York; Rev. William |. Kerby. 
Washington; Sherman C. Kingsley, Cleveland: 
Samuel McCune Lindsay, New Work: Julian 
W. Mack, Washington; Wilbur C. Phillips, Cin 
nati; Barry C. Smith, New York. 
CoMMITTEE ON Expression CONCERNING 
STANDARDS 

Chairman: Otto W. Davis, Secretary, Min 
neapolis Council of Social Agencies, 609 Sec 
ond Ave., South, Minneapolis; Amos W. Put 
Jer, Indianapolis; Charles C. Cooper. Pitts 
burgh; Karl de Schweinitz, Philadelphia; Fd 
ward T. Devine, New York; Rev. Francis H 
Gavisk, Indianapolis; Prof. James E. Hagerty, 
Columbus; . Hal nsas City; Pau! 
U. Kellogg, New York; Sherman C. Kingsley, 
Cleveland; Minnie F. Low, Chicago; George B 
a oe St. Louis; ow F. Moors, Boston; 
Dr. Jessica Peixotto, rkeley; Mary E. Rich 
mond, New York; Rev. Frederic Siendenburg. 
hicago; Max Senior, Cincinnati; Henry W 
Thurston, New York; Prof. A. J. Todd, Min 
neapolis; Gertrude Vaile, Denver; Dr. C. E. A. 
oa New Haven; Henry C. Wright, New 
o 


ComMitTez on Ways anv Means 
Chairman: William J. Norton, Secretary. 
Detroit Patriot Fund, 100 Griswold St., De 
troit; George R. Bedinger, Detroit; C. M. 
nein : oward S. Braucher, 
New York; Allen T. Burns, New York; Maude 
Ca ; C. C. Cooper, Pitts- 
Des Moines; Judge Fei- 
delson, Savannah; Mrs. Martha P. Falconer, 
Darling, Pa.; F. P. Feisie. Seattle; E. Fitz 
rald les W. Folds, Chicago; 
Bessie' A. Haasis, New York; Bertha 
Atlanta; Sherman C. Kingsley. 
. Pittsburgh; Rabbi 
P ger, New Orleans; Mrs. W. |. 
fore eestae Gre! eee Sc 
ork; W. S. icago; .. Rich- 
mond, New York; Elmer Scott. Dallas: Rev 


Frederic Siedenburg, Chi ; Graham Taylor, 
Chicago; Charles E’'Vasaly St. Paul, 
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OFFICERS 


President, Owen R. Lovejoy, General Secre- 
, National Child Labor Committee, 105 East 
2nd St.. New Yor 


ree Vice-President, Gertrude Vaile, Den- 
Second Vice-President, Rev. Father John 
‘Ryan, Washington; Third Vice-President, 
bert W. Kelso, ston. 


General Secretary, William T. Cross 315 
ymouth Court, Chicago. 


Treasurer, Charles W. Folds, 208 South La 
lle St., Chicago. 


Assistant Secretaries, Dora Berres, Los Ange- 

- Mrs. E. T. Brigham, Kansas City; Edwin 
1, Cooley, New York; Ernest D. Easton, New- 
rk; Marcus C, Fagg. Jacksonville; J. H. T. 
Falk, Montreal; Joseph C. Logan, Atlanta; 
Lieut. Col. Emil arcusson, Chicago; H. W. 
Moore, Monroe, La.; Rev. John O’Grady, 
Washington; A. Percy Paget, Winnipeg; L. H. 
Putnam, Charleston; E. Routzahn, New 
Y ork; : eo Tombs, Albuquerque; Rev. G. 
Croft Williams, Charleston. 

Executive Committee—Ex-officio: Owen R. 
Lovejoy, New York; Gertrude Vaile, Denver; 
Charles W. Folds, Chicago. Term expiring 
1920: Ida M. Cannon, Cambridge; Otto W. 
Davis, Minneapolis; Mrs. W. L. Murdoch, Bir- 

ingham; Rev. Frederic Siedenburg, Chicago; 
Roy Smith Wallace, New York. Term a 
ng 1921: Amos Ww. Butler, Indianapolis; 
Edith Campbell, pnclonee ‘William Paster, 
Portland, Ore Mary E. Richmond, New York; 
Re bert A "Woods Boston. Term expiring 
1922: Allen T. "Sate. New York; Alfred 
F ifcank, St. Louis; John Ihler, Philadelphia; 
jee Hoge Ricks, Richmond; Amelia Sears, 

hicago. Chairmen of Divisions, ex-officio: 
Heamt W. Thurston, New York; Dr. Bernard 
Ginech, New York; George J. Nelbach, New 

ork; Robert W. Kelso, Boston; Mrs. Florence 
K lley, New York; Howard S. "Braucher, New 

ork; Dr. C. Macfie Campbell, Baltimore; 
wi iliam J. Norton, Detroit. 


BEV, SUB-COMMITTEES 
I. Children 

_Reletion of Public School and Child Wel- 
ire Work (Goint with National Education As- 
ociation), Supt. Randall J. Condon, Cincinnati, 
Chairman; Delinquency (joint with Division 
11), Calvin Derrick, Trenton, N. J., Chairman; 
The Unmarried Mother, Mrs. Ada. Eliot Shef- 
field, Cambridge, Chairman; Dependency, Res: We 
Williams, Columbus, Ohio, "Chairman; Physical 
and Mental Diagnosis of School Children, Mrs. 
Helen T. Woolley, Cincinnati, Chairman; Rural 
Communities, H. Ida Curry, New York, Chair- 
man; Ilegitimacy, 


II. Delinquents and Correction 
Causes of Delinquency, Bernard Glueck, New 
ork, Chairman; Probation and Parole, Her- 

son C. Parsons, Boston, Chairman. 
Itr. Health 
he Standard of Living Essential to Health, 


IV. Public Agencies and Institutions 


Institutional Administration and Functioning, 
pes CG right, New York, Chairman; 

ounty and Mumicipal Charities and Correction, 
O. White, Cincinnati, Chairman; State Reg- 

lation of Private Social Welfare Agencies, 
Wm. G. Theurer, Pittsburgh, Chairman; Or- 
ganisation of Social Data, y * Wagner, Jef- 
ferson City, Chairman; State Organization for 
Public Welfare, Amos Ww. Butler, Indianapolis, 
Chairman. 


10. The Uniting of Native and FPoreign 
Born in America 


Chairman—Allen T. Burns, Director, 
Study of Methods of Americanization, 576 
Fifth Avenue, New York. 

Vice-Chairman—Graham Taylor, Warden, 
Chicago Commons, 955 Grand Ave., Chi- 
cago. 

Setretary—Mrs. Anna Reed Brenner, 
The Survey, 112 East 19th St., New York. 

Grace Abbott, Washin Jane Ad- 
dams, Chicago; Ethel Bird, Chicago; Mrs. 


Edith Terry Bremer, New York; John Fos- 
we Carr. ew i John Daniels, New 
York; Miss A ee. B, Cincinnati; 


Michael pi eR Boston; Robbins Gil- 
man, as Rev. William . Kerby, 
Washin » - Seymour Levy, yracuse; 
Mrs. soareb Long, Washington; Julian 
W. Mack, Washington; Prof. Herbert. A. 
Miller. Oberlin; Andrea Patri, New York; 
Rev. Vincent Pisek, New York; Ethel 
Dickesdane San Francisco. 


=. 


DIVISIONS 
1. Children 


Chairman—Henry W. Thurston, School Rev. Joseph M. Corrigan, Philadelphia; A. 
of Philanthropy, 105 E. 22nd St., New Madorah Donahue, Baltimore; Prof. Ells- 
York. worth Faris, Iowa’ City; Joseph M. Frost, 

Vice-Chairman—J. Prentice Murphy, Sec Lansing; Sally Lucas Jean, New York; 
retary, Boston Children’s Aid Society, 43 George B. Mangold, St. Louis; Dr. Lilburn 
Hawkins St., Boston. Merrill, Seattle; Dr. Jessica Peixotto. Berk- 

Secretarye—Wilfred S. Reynolds, Supt., eley; Hobart H. Todd, Industry, N. 4 
Illinois Children’s Home and Aid Society, Mrs. Frank D. Watson, Haverford, Pa.: 
209 S. State St., Chicago. Mrs. Benjamin West, Memphis; Cc. V. Wil: 

Grace Abbott, "WwW ayn Ludwig Bern liams, Columbus; Mrs. Ira Couch Wood, 


stein, Pleasantville, Y.; Judge Frederick Chicago; 
P. Cabot, Boston; C C. Carstens, Boston; 


2. Delinquents and Correction 


_Chairman—Dr. Bernard Glueck, New born, Mass.; 
York School of Social Work, 105 E. 22nd Cincinnati; Rabbi Emil W. Leipziger, New 
St., New York. J Orleans; Burdette G. Lewis, Trenton; Em- 
Secretary—Dr. Horatio M. Pollock, State ory F. Lyon, Chicago; Maude E. Miner 
Hospital, Albany, N. Y. New York; Judge Samuel D. Murphy, Bir. 
Col. Cyrus B, Adams, St. Charles, IIlL.; mingham; ‘Mrs. Jane Deeter Rippin, Wash- 

Demarchus C. Brown, Indianapolis; Edith ington; H. K. Scott, Minnesota; Dr. Carrie 


Dr. Helen T. Woolley, Cincinnati. 


Judge Charles W. Hoffman, 


M. Burleigh, Boston; Joseph P. Byers, Weaver Smith, Gainesville Texas; 
Philadelphia; Frank L. Christian, Elmira; Sonsteby, Chicago; Prof. “Arther i) Tea 
Charles L. Chute, Albany; Edwin J. Cooley, Minne ni S. ‘ 
New York; Mrs. Jessie D. Hodder, Sher- 
3. Health 
Chairman—George J. Nelbach, State Foley, Chicago; Dr. Charles 
Charities Aid Ass’n, 105 E. 22nd St., New Toronto; Dr. Emery R. Hay ue Ce 
ork, bus; Edna G. He nry, Indianapolis; Dr. 
Secretary—Mrs. Bessie Ammerman Haa- H. W. Hill, St. Pat Mary E. Lent Wash. 
sis, Educational Secretary, National Organ ington: Katherin Outs ander, Lansing; Dr 
ization for Public - a Nursing, 600 Lex- C. C. Pierce. Washington; James B. Rawl. 
ington Ave., New York. ings, Fort Worth; Major W. A. Sawyer 
Ida M. Cannon, Cambridge; Mrs. Thomas ; 


Washington; Anne A. Stevens, New York: 


Crewder, Chicago; Dr. S. J. Crumbine, To- Mrs. J. M. Taylor, Boise; La V 
peka; Dr. David Edsall, Boston; Dr. Liv- ler, New York; Dr. C. E. NT Winslow, 
ingston Farrand, Washington; Edna G. New Haven. 
4 Public Agencies and Institutions 
_ Chairman—Robert W. Kelso, Secretary, ". Kuser, Eldora, Ia.; Burdette G. Lewis, 
State Board of Charities, Boston. Trenton; A. Percy Paget, Winnipeg, Man.; 
Secretary—-John A. Brown, Indianapolis. William G. Theurer, Pittsburgh; J. L. Wag- 
Amos W. Butler, Indianapolis; D, Frank ner, Jefferson C ity; M: abel Weed, Berkeley; 
Garland, Dayton; Mrs. Jessie D. Hodder, J. O. White, Cincinnati; Henry C. Wright, 
Framingham; Richard C. Hutchings, Wash- New York. 


ington; Florence Hutsinpiller, Denver; W. 


5. The Family 


Chairman—Amelia Sears, United Chari- senthz ul, Minneapolis; Eugene C. Foster, In- 
ties, 168 N. Michigan Ave., Chicago. dianapolis; Archbishop Hayes, New York; 

Secretary—Francis H. McLean, General ( hana y C. Jones, P hiladelphia; William H. 
Secretary, American Association for Organ- Mathews, New Yor Kate McMahon, Bos- 
izing Charity. 105 E. 22nd St., New York. ton; Benjamin P. Mente Grand Rapids; 

ee! | F. Bogue, Harrisburg; Henry H. 4 ances Taussig, Chicago; Prof. Arthur J. 
Bonnell, Philadelphia; Joanna C. Colcord, Todd, Minneapolis; George L. Warren, 
New York; J. Byron Deacon, Washington; ered port; Prof. Wyckoff, New Orleans. 
Robert C. Dexter, Montreal; Julia B. Fel- 


6. Industrial and Economic Problems 


Chairman—Mrs. Florence Kelley, WNa- Michigan Ave., Chicago. 
tional Consumers’ League, 289 Fourth Ave., Jane Addams, Chicago; Frederic Almy, 
New York. Buffalo; George L. Berry, Nashville; Allen 

Vice-Chairman — Miss Sophonisha P. T. Burns, New York; Ernestine Friedman, 
Breckenridge, Chicago School of Civics and New York; Hornell H art, Cincinnati; Paul 
Philanthropy, 2559 S. Michigan Ave., Chi- 'f Kellogg, wah? York: Samuel McCune 
cago. nds: ay, ‘New ork; Rev. John A. Ryan, 

Secretary—Miss Edith Abbott, Chicago W. ashington cI harles A. Sumner, Kansas 
School of Civics and Philanthropy, 2559 S. City. 


7. The Local Commuaity 


Chairman—Howard S. Braucher, War Houston; Prof. George E. 


Haynes, Nash- 


Camp Community Service, 1 Madison Ave., ville; John Ihlder, Philadelphia; Frances 

New York. Ingram, Louisville; Mary E. McDowell, 
Secretary—Miss Eleanor McMain, 1202 Chicago; Bessie McClenahan, Iowa City; 

Annunciation St., New Orleans. Fred C. Middleton, Winnipeg, Man.; Wil- 
Dora Berres, Los Angéles; Mise. W. S. bur C. Phillips, Te icinnati; Graham Taylor, 

Caldwell. Omaha; John Collier, New York; Chicago; W. ; Weatherford, Nashville; 

Prof. M. C. Elmer, Lawrence, Kans. :; Mrs. Mrs. Robert Pv Woods, Boston. 

J. S. Fassett, Elmira; Corinne Fonde, 


8. Mental Hygiene 


Chairman—Dr. C. Macfie Campbell, Johns Boston; Dr. Bernard Glueck, New York; 
Hopkins University, Baltimore. Dr. Thomas H. Haines, Jackson; Dr. C. M. 

Vice-Chairman—Dr. Thomas W. Salmon, Hincks, Toronto; Mary C. Jarrett, Boston; 
National Committee for Mental Hygiene, 50 C. C. Menzler, Memphis; Mrs. William S. 
Union Square, New York. Monroe, Chicago; Dr. Thomas Moore, 

Secretary—Edith M. Furbush, National Washington; Dr. H. Douglas Singer, Kan- 
Committee for Mental Hygiene, 50 Union kakee; Dr. Elmer E. Southard, Boston; 
Square, New York. Jessie Taft, Philadelphia; Lucy Wright, 

Dr. Herman Adler, Chicago; Dr. Anna Boston; Major Robert M. Yerkes, Wash- 
Bingham, New York; Edith N. Burleigh, ington. : 

9. Organization of Social Forces 

Chairman—William J. Norton, Sec’y De- Moines; Leroy A. Halbert, New York; C. 
troit Patriotic Fund, 100 Griswold St., M. Hubbard, St. Louis; Fred R. Johnson, 
Detroit. Detroit; Guy T. Justis, Denver: Ernest 

Vice-Chairman—C. M. Bookman, 806 H. Kavanaugh, Boston; Sherman C, Kings- 
Neave Bldg., Cincinnati. ley, Cleveland; Bessie McClenahan, St. 

Secretary—Robert L. Frost, 373 Broad- Louis; Benjamin P. Merrick, Grand Rap- 
way, Milwaukee. ids; B. L. Morzan, Amherst; Prof. Robert 

Miss A, F. Brown, Oakland, Cal.; Allen E. Park, Chicago; Ralph J. Reed, Des 
T. Burns, New York: Buelah C. Bussell, Moines; W. S. Reynolds. Chicago; Elmer 
Spokane; Sherman Conrad, Pittsburgh; Scott, Dallas; C. C. Stillman, St. Paul; 
Rev. Francis A. Cressle, Cincinnati; Otto Elwood Street, Louisville; William C. 
W. Davis, Minneapolis; Karl de Schwei- White, Milwaukee; Amy Woods, Boston. 
nitz, Philadelphia; H. L. Eddy, Des 
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less than one-half pint of milk a day, 
keeps ho recortof gain or loss in 
weight’ and deprives the children of 
toys. In this way Dr. Caroline 
Hedger, of Chicago, emphasized the 
need of intelligent adequate care of 
day-nursery children. Grace Cald- 
well, of Boston, also preached case- 
work as the only means of salvation 
for day nurseries. 
director of the Bureau on Illegitimacy, 
Boston, and George L. Jones, of Bal- 
timore, likewise prescribed case-work 
as the only method that was adequate 
in the care of unmarried mothers, un- 
married fathers and their children. 

Allen T. Burns and other speakers 
aroused great enthusiasm for a rec- 
reation program that will give every 
child an opportunity for wholesome 
usé of all his leisare time for seven 
days in the week and fifty-two weeks 
in the year. How to put child wel- 
fare programs over, was another topic 
that proved fascinating and sugges- 
tive. This was the real theme of the 
section devoted to a_new health pro- 
gram for childfen of school. age. 
Sally Lucas Jean and Dr. L. Em- 
mett Holt of the Child Health Organ- 
ization staged a demonstration of 
weighing and measuring schoolchil- 
dren and the giving of health instruc- 
tion by Cho Cho, a clown. It was 
clear that, whether given by a clown, 
the local citizen who makes a good 
Santa Claus, or by a teacher, the 
process of physical examination and 
health instruction of children must. be 
made a joy and inspiration) to them. 
Dr. Peter, recently. returned from 
seven years of health propaganda in 
China, also gave dramatic illustra- 
tions of his —s publicity meth- 
ods. One of Dr. Peter’s criticisms 
of poor publicity methods compared 
them to the attempt to hatch out 
China eggs.. Many of his hearers 
came away asking themselves and 
each other how they can select’ and 
use child welfare publicity eggs that 
will hatch. 

In the section devoted to rural 
child welfare Prof. Dwight Sanderson 
of Cornell University and Gladys 
Mendum, of Rockland county, New 
York, made it very clear that in rural 
communities both case-work with the 
individual child, and the rural child 


‘welfare program as a whole, must 


be hatched out of the egg of a sym- 
pathetic and intelligent understand- 
ing ofthe small village and farm at- 
titudes towards, these problems. As 
Mi Mendum said, the social worker 
m slowly “live into” these rural 
situations. ‘Ruth Taylor, director of 
the Child Welfare Department of 
Westchester county, New York, told 
the story of the slow process by 
which, during the past five years, the 


county Department Charities and 
Corrections had “lived into” the child 
wel ion of that county. The 


hetic of what other 
panay do. Similarly, 

aris, of Towa State 
of work under- 
d e Research 
cent of 


oe 


Ada. E. Sheffield, 


Be ‘legis- 


hy 3 43 


lature has made an annual appropria- 
tion of $25,000 for this Child Wel- 
fare Research Station. Iowa is thus 
a pioneer among states to collect 
taxes in an attempt to make child 
welfare work intelligent throughout 
the whole state. ~%,, 


PUBLIC AGENCIES AND 
INSTITUTIONS 
Robert W. Kelso 


This division held five section meet- 


ings im which the analysis of causes | 


and the prevention of public depend- 
ency and defective citizenship were 
clearly made of more importance 
than the development of methods of 
caring for end results. 

Henry C. Wright, of New York, in 
his address‘on “the balanced ration” 
for feeding employes and residents of 


public imstitutions’ exploded the fal-~ 


lacy of institution men that the sys- 
tem if any way impairs either the 
y or the appropriateness of the 

Dr. Owen Copp. of Pennsyl- 
ia, contended that the state ma- 
inery be so developed that the 
knowledge of the man on the job 
in the institution may be applied to 
the processes of preparing the budge- 
tary grants for the maintenance of 
the institution. 

Under the heading of State Organ- 
ization for Public Welfare, Commis- 
sioner Burdett G. Lewis, of New Jer- 
sey, explained the operation of the 


_| néw.and comprehensive New Jer 
‘law créating tHe department if ue: 


tutions and agencies. Dr. Victor V. 
Anderson, of Massachusetts, offered 
a ‘plan, now under consideration in 
New York and Massachtsetts, by 
which persons convicted of crime 


should be »committed to a central | 


board, by them» to be assigned each 
to the penal institution best suited 
for his care. In connection with this 
clearing-house system some startling 
figures were produced, showing the 
high percentage. of prisoners who are 
repeaters and who are feebleminded 
or otherwise deficient. 

The general session in conjuction 
with the Division on Delinauents and 


. Correction, brought out strikingly the 


great change that has taken place in 
the attitude of public agencies and 
institutions; by which they are turn- 
ing their attention virogously to the 
_analysis and prevention of the causes 
_of crime and public dependéncy. 
* Cyrus 8 Adams, .of Illinois, recited 
the prison reforms of the past few 
years, in particular the minimizing of 
cell treatmé@nt and the development 
ofthe outdoor camp. The contrast 
was made by the writer between the 
Prevention of social breakdowns and 
the practice of nursing and results. 
Ros M. Pound, dean of the Harv- 
ard Law School, delivered a forceful 


1 to. society. His keen analysis 
stand as one of the great con- 
; sito the annuals of the con- 
é session was closed by 
the Hon. Carl H.. Millikin, governor 
. Maine, who contended for effi- 

o 

c 


cent 
cies n-political organization in 


i * DR ‘ 


- 


s upon the relation of the in-’ 


— 


z 


SSeds 


MENTAL HYGIENE 
Frenkwood BE. Williams, M. D. 


Not only that there is need for the 
specially trained psychiatric social 
worker (a need that much exceeds 
the present supply), but that it is 
important for every social worker {o 
have some understanding of the fi:y- 
damental principles of mental hy- 
giene, seemed to be the consensus o0{ 
opinion of those who followed the 
discussion of this topic. “The advent 
of the psychiatric social worker js 
the most important single thing that 
has happened in social work in thirty 
years,” said Dr. Richard C. Cabot. 
during one of the discussions. It can 
no longer be ignored that individuals 
differ not only in intellectual capac- 
ity, but in their capacities for emo 
tional life and expression and in their 
instinctive life, and that human con- 
duct in amy given set of circum 
stances will: vary in accordance with 
these capacities. Those individuals 
who differ widely in personality and 
character traits from the “norma!” 
and whose behavior, therefore, varies 
widely from the usual, can be success- 
fully dealt with only when these dif- 
ferences are taken carefully into con 
sideration. Among those who come 
within the wide limit of the term 
“normal,” differences of adaptation 
occur upon the same basis. The dif- 
ference is one of degree only. The 


‘social worker must meet group prob- 


Jems, to be suré, and many times the 
key to the situation lies in the group 
as a group, although it cannot be for- 
gotten, even so, that the group is 
composed of variously reacting indi- 
viduals. “But ima very large number 
of problems, the difficulties are essen- 
tially individual, and social workers 
will come om.ane more to think in 
the terms individual—the child, 
not children; the delinquent, not de- 
linquents; mother, father, not moth- 
ers, fathers; a feebleminded person, 
not the feebleminded; a psychopath, 
not psychopaths—insofar as they are 
dealing with individuals. Conduct 
(deling ney, truancy, petulance, jeal- 
ousy, stubb ess, selfishness, tim 
orousness, self-assertion) are best wi- 
derstood and most intelligently dealt 
with when it is coutidered that a par- 
ticular individual is reacting to a par- 
ticular environment or situation on 
the basis of his individual powers °f 
reaction, whatever these may be, plus, 
minus, or plus-minus. To interpret 
and tovevaluate these individual re- 
actions and on such basis to seck 
better social adjustment for the indi- 
vidual is the function of social psy- 
oony: Lint! #. al cone pecial 
workers are themselves tor 
work in this special field and that 
all are coming to a fuller understan/- 
roblems are and the 
is an encourag- 
brief, were the 
/who came from 
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